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Frequently Asked Questions

Why should companies adopt C-VAT™?

Every company has to accurately assess its employees or the people it wishes to recruit. There are many ways for applicants to ”dress-up” resumes, and get around interviews  

On the other hand, C-VAT™ presents an easy-to-use profiling instrument that helps to reveal a candidate’s true self and values profile. This is invaluable to anyone who wishes to obtain a deeper understanding of another.

C-VAT™ can be used for practically every type of business. 
When would companies want to use C-VAT™?

The first-round of candidates are usually short listed based on their resumes. They should be given the C-VAT™ questionnaires in order for you to better understand their true values profile. The results of their profiles can be used to further narrow down the selection. In the later rounds of interviews, you can use the questionnaire again to test the integrity of the candidate. 

You can also conduct C-VAT™ tests on your existing team to find out their strengths and weaknesses and identify ways to motivate them.  
Who should use it?

· Head Hunting companies, 

· Business Consultancies, 

· HR departments in companies, 

· People who deal with other people. 

Please note that all C-VAT™ results remain confidential.

Is there a way to break the code?

No, it would be extremely difficult for candidates to break the code and answer the questionnaire with the objective of portraying himself in a certain light. The C-VAT™ questionnaire was not designed that way. If the candidate does not answer truthfully, it will not make him any more suitable for the position that he is applying for.

Under what conditions should I administer the test?

The candidate should be informed that accuracy is important and trying to break the code will present him in worse light. This may well backfire instead of helping him get the job.

It will increase the accuracy if the administrator offers to share the results with the candidate a motivation.

20 minutes is a reasonable time to complete the questionnaire.

I don’t think that the C-VAT™ is entire accurate. 

There are some people who debate that in different situation, their choices for C-VAT™ would be different. C-VAT™ test questions are generic questions. It does not want to measure candidates in a state of heightened awareness as such behaviors are inconsistent. 

People may modify their behavior to suit different situations. However their personal values remain quite consistent. C-VAT™ measures these values which are more important. 

Well, I think the C-VAT™ is partially accurate.

Many people hide or deny their true values. Certain upbringing or behavior masks their true personality. In some societies for example, people are taught not to show that they have attained status. They would refuse or deny it in public, but within their personal goals, they desire it. 

There will be cases where people will not openly agree to the interpretations in order to avoid public embarrassment because the test shows that they possess values that are deemed not acceptable by society. Therefore, C-VAT™ should be administered individually and should not be compared (even for married couples).

The beauty of the C-VAT™ is that it can reveal hidden values.

How much should I pay? 

In the United States, C-VAT™ is used for high level Executive recruitment and business consulting. In Asia, we intend C-VAT™ to be accessible to most companies and HR practitioners. 

There are two forms of pricing: A subscription model which offers you a low per test cost, and a stored value model which gives the freedom to decide when to use the tests. 

What is the process?

When a company signs up, training will be provided on administering the test and interpreting the results. C-VAT results are easy to understand and interpret. 

Companies can return the completed C-VAT™ questionnaires with the candidates’ name and details by email, and will receive the results within 2-3 days. 

By August 2003, C-VAT™ tests can be conducted entirely on-line and the results available immediately.

I find the C-VAT™ interesting. I want to customize one for my organization.

Yes, we are able to do that. 

It will take time and commitment from your organisation but you will find the results rewarding. 

What is your roadmap? 

We are currently building a web-access C-VAT™ model where an on-line real-time model allows instant analysis of the C-VAT™ matrix upon completion of the questionnaire. 

We are looking for partners, resellers in all the countries. C-VAT™ is currently being translated into Chinese, Korean, Japanese, German and Thai plus many other languages. 

In addition, we are customizing the C-VAT™ for other specializations, such as C-VAT™ Strategy, C-VAT™ Motivation and C-VAT™ Customer Relations Management. 

How does C-VAT™ compare with other instruments? 

C-VAT™ has its own methodology and its accuracy is highly proven. It may cover some areas that other tools do not and vice versa. C-VAT™ reveals the values profile of people, which is extremely important. C-VAT™ is also very easy to administer, in contrast to other psychometric tests which may have many questions and are very tedious. Also, C-VAT™ results are displayed in a easy-to-interpret graphical manner.
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